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The Game Has Changed: A New Paradigm for Stakeholder Engagement 
Abstract 
For business operators, the game has changed in terms of relationships with significant 
stakeholders—including employees, customers, and suppliers. The traditional business beliefs that 
brought success in the past will not bring success in the future. Whether you call today’s business 
environment the “new normal,” the “not normal,” or just plain unsettling, you have probably noticed that the 
old ways aren’t working. People are skeptical about their relationships with business, and a new approach 
is needed. As Albert Einstein postulated, “Problems that are created by our current level of thinking can’t 
be solved by that same level of thinking.” In this paper, I explain the paradigm shift in thinking that is 
required for business to survive and prosper in the “new normal” that is taking shape. 
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doesn’t	 fit	 all—meaning	 is	 personal;	 and	 (3)	 Genuinely	 see	 people	 as	 the	 center	 of	 strategy.	This	
approach	 requires	 a	 fresh	perspective	about	business,	 about	people,	 and	about	what	 really	drives	 a	
mutually	 beneficial	 relationship.	 To	 unlock	 the	massive	 untapped	 potential	 in	 every	 stakeholder,	 a	
business	must	be	willing	to	shift	its	beliefs	about	how	to	engage	those	stakeholders.	Business	leaders	
must	 have	 an	understanding	of	 human	biology	 and	psychology,	 along	with	 a	willingness	 to	 create	
mutually	beneficial	propositions.	Some	firms	already	understand	the	need	for	this	new	framework	for	
stakeholder	engagement…	a	framework	anchored	in	the	latest	research	relative	to	human	drives	and	
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(1)			Explore deep insights into human motivation and   
        behavior;	
(2)	 Recognize that one size doesn’t fit all—meaning is 
personal; and
(3)	 Genuinely see people as the center of strategy.
4	M.	O’Hara-Devereaux,	Navigating the Badlands: Thriving in the De-












































































5	Peter	F.	Drucker,	Management Challenges for the 21st Century	(New	
York:	HarperCollins,	1999).
6	For	example,	see:	B.F.	Skinner,	Beyond Freedom and Dignity (New	York:	
Vintage	Books,	1972).
7	J.	Haidt,	The Happiness Hypothesis: Finding Modern Truth in Ancient 
Wisdom	(New	York:	Basic	Books,	2006).
Three core premises underpin 
next-generation business 
practices which are focused 
on true engagement of 
employees, channel partners, 
and customers:
(1) Explore deep insights 
into human motivation and 
behavior; 
(2) Recognize that one size 
doesn’t fit all—meaning is 
personal; and
(3) Genuinely see people as 

















































Judgments: Implicit and Explicit Processes,	ed.	J.P.	Forgas,	
K.	D.	Williams	&	W.	von	Hippel	(New	York:	Cambridge	Uni-
versity	Press,	2003).
Three assumptions underlie 
human and behavior. They are: 
(1) People are both emotional 
and rational; (2) People are 
both individual and social; 














































14	P.R.	Lawrence	and	N.	Nohria,	Driven: How Human Nature Shapes Our 
Choices	(New	York:	John	Wiley	&	Sons,	2002).





















































Persuasion	Research:	A	Meta-analysis	of	Effect	Size,”	Journal of the Acad-























































Human nature is bound by 
four biological drives:
• The drive to acquire,
• The drive to defend,
• The drive to bond, and


































































































22	P.R.	Lawrence,	Being Human: A Darwinian Theory of Human Behavior	
(Retrieved	from	www.prlawrence.com),	(2007).






















































Values connect the process of 
meaning-making in the brain 
with people’s motivation to be 





















































To engage stakeholders in a 
manner that is meaningful
and motivating requires an 
understanding of what they 


































































































































































(1)			Explore deep insights into human motivation and 
        behavior;	
(2)	 Recognize that one size doesn’t fit all—meaning is 
personal; and
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